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Shahzada patron, Halifax Hayes at the Saturdayingppresentation in 2006 Photo by Col Hodgson

Jill Hayes delivered the following speech at the 20 Shahzada pre-ride talk.

Thank you to the Shahzada Committee for extendirggitvitation for me to speak tonight, at what webhave been
Hal's 148" pre-ride talk, but this is the first time ever, tire whole history of Shahzada, that Halifax witlt rbe
amongst us, over these next few days.

It is such an honour to be here, because it giveshm opportunity to thank all of you who sent sbehutiful tributes
for Halifax.

Your kind words and messages of love and admirdtioriHal were of great comfort to Maddie and | ditieéd our
hearts with warmth to know that Hal is so valuathaed and respected in the Endurance Riding contyun

Thank you very much for extending those thoughts faelings to us at a time when they were very madded, tq
light a way ahead for us.

| have a lifetime of memories of Halifax, many difént lives did we lead together. | would likestrare with you
some of the other side of the Shahzada experitiaté had with Hal.

Thirty years ago, we were just getting to know eaitter.

| remember very clearly the very first Shahzadbthalse years ago. So many things have chang&t Atbans since
those days.
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The pace was slower, everyone was younger, theigh lighter and it was an especially beautifuhfii August, not
unlike the way it felt today.

Most of the hard work and logistics of the ride feén sorted out, alongside Sue May and Lyn anthAdBailey and
the many others who then came on board.

| can't remember exactly how many horses and ridbas were involved, it was around twenty, but @swan
extraordinary and unique experience.

Hal had invested in a rather cumbersome video camed would be seen in all manner of vantage poiAtsthose
hours and hours that Hal has filmed of the Shalizaokeer the last 30 years... every second now vaduanid
precious, but then that is how | feel about eveoyrmant that | have shared with Hal..........

| am sure that many of you have wonderful storied eherished memories of Hal and | hope you wilittwue to
share those stories into future generations.

For me, when Hal went into Shahzada mode, he Wwaghie benevolent General of a great army. He haahzazing
ability to be able to motivate and inspire. He dalways giving people the opportunity to exeetheir particular
area of knowledge and interest, exhibited endlessl gounsel with the trials and tribulations of who laid their
problems at his thong-clad feet and always made fon everyone. He was able to hold huge concapdsdetail in
his head, which is remarkable for someone who spemuch of his time day-dreaming; building casitethe airand
on the ground.

This idea that he had imagined and created andjtiionto life was now a reality. That first ye#re few involved in
the running of the ride had no idea how it woultl@féthe ground, let alone finish.

But begin it did.

Two years after the very first ride, our daughkdaddie was born... she was born in late July, sogauimagine how
incredibly hectic that year was for Hal. Lost dogdrand new baby... a new family, plus the usulditascope of
things always in Hal's orbit. And as well as dlist balancing major restoration work of the Seglé\rms and
blasting sandstone out of the side of the mountairhuild us a home to live in. | remember thosst fyears of
Maddie’s life so very fondly, we had such a prirgtiand simple life; no electricity, a wood-firedwt to cook on and
keep us warm and we loved it.

Years rolled by and every year, weeks and weeksréehe “one week” of the ride, Hal would startéad a double
life, fitting in the long list of things that needi¢o be done.

Track marking was a major logistical feat, depegdin the weather conditions of the previous seaseosld govern
the need for track clearing and all the other asptr make the track safe for all of you.... incluglithe marking,
which was an entity in itself..... then there wasfir@wvood that for many years Hal produced by hifsmtil the ride
got so big, it was impossible to do it all.

Connecting the showers was always a major featayavaccompanied by the usual problems with pipesk bf
plumbing fittings and gas connections. And of ceuthe endless refrain of the water never beingehotigh... some
years Hal spent almost the entire ride fine-tunirghot -water system, driving backwards and fodsdrom home for,
yet another fitting or tool, or down to the rivget again, to the pump. He never gave up on anyigm

He was the most patient person | have ever known.

Thank goodness for Ross Mudie. | can only imagiredigantic ball of wire that Hal would have madéhwihose
great lengths of telephone and PA wire.

The rhythm of the Shahazada wove its way into mes| to the point where it is one long continuumd all the years
have blurred together, like a gigantic python ofimoeies, tall -tails and endless miles and milegidéo tape.

| have many recollections of Maddie, watching tlmal&ada tapes that her Dad had made, over andagaér, with
whoever would watch them with her, to the poinsioke emanating from the back of the video player!

In the early years, a lot of the riders and familielied on their own food for the week, but agasrthe popularity of
the Ride grew, so did the need for catering. Theedibnald Valley School, where all the local kidsevattending,
decided to take on the catering and for many yaidra stirling job under the banner of the “Grebigel Café”.

This title, is a Halifax Hayes-ism, alongside tlsaddle friggers”, “tough bananas”, “that’s the vilag mop flops” and
“old dogs for the hard road, puppies for the fodipao name but a few.

| can hear his voice so clearly, when | recolléese.
Then there was the annual dilemma of the buckle$What would it be?"....... “Who would design it ?”
The artisan in Hal came to the fore in this regand the original buckle, crafted by Marcus Skipet,the standard.
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Often the buckles were almost still wet with gdb&ing rushed from the platers in the city, alwdyseiemed, at the
very last moment....and then there was the horrostegpreof “Will there be enough?”

You may not realise, but some very trusting andoluioable riders have allowed their hard-won buckighe day, tg
be recycled a little further down the line, to samyone missing out, always with the promise thewld get a
replacement in a few weeks. Hal loved a bit of mMema and could always rise to the occasion.... he tha
quintessential problem -solver...... cool, fair, buvays with that little glint in his eye.

He loved life. He loved the absurdity and randomashof life and it showed.

So when | think of jelly snakes and thongs, azilue leyes and great bushy beards and a million ¢tiregs to remind
me.... | will think of Hal.

All of you here tonight know infinitely more thandb about the experience of endurance riding watlr ynagnificent
horses, but | know how very deeply Hal cared alyoutall out there on the track and the well-beihgaur beautiful
equine beings.

When Maddie started riding..... how could she not? it was another dimension for us as a family andHalin the
role of strapper, yet again.

After doing many and various rides around the agumostly in tow with Hal and Janine and Brookeaddie
completed her first Shahzada in 2000.

She trained her beautiful horse Poppy, put hehebfor each day in separate plastic bags, plagethair and off she
went.

In those days, Rob and | were doing the caterirayimg into the Barn for the weeks before, durind after the ride
going to the markets, preparing healthy food anddeart of the three-ring circus that was Shahzadad that is
what it felt like when the ride was over.... It wakel the circus leaving town when you all left...... thavas an
emptiness that took a while to be filled in, witie tother colours of life.

It was the turn of the millennium and a big yearNaddie.
And she was turning 17.

The ride was in July that year and it was that meaiter, no hint of the promise of Spring. It wascald as cold in St
Albans.... an icy stare had enveloped the Valley. ddns were grey and white and endlessly still.

Hal came down from the mountain with his hand eetshed and | can see it before me, as if it wapéaing now.....
he had a handful of snow in his hand and he hatkdat down from the part of the track that Maddied all the othef
riders were riding that morning, up on McKechnie’s.

| stared down at his beautiful, big hand, not seatiderstanding and then | realised what it wasagain...... how
magical, gentle and romantic this man could be.

How strange and alien to imagine that Hal is nog tvéth us tonight.

But perhaps he is here with us, amongst us.... lbeilforever hoping so....

Be safe out there on the track and know that Hilbeiout there with you, in Spirit.
And very good luck to you all.

Thank you for all the moments of love and friengdihiat you shared with Halifax..... you have all tiagl privilege of
a most unique experience together, united for &waeone big family. | know that Hal would havedd that.

Tonight, Hal would have also been telling you ahibet Moon, that it will be full mid-week, so youlihave silvery,
gentle moonlight helping to guide you, all the way.

A few weeks ago, | suddenly realised that Hal wdaie to have a special award, to honour the hanskerider who
had endured something quite insurmountable duliagitle.

If you knew Hal, you would know thainytime you asked him how he was, he waaildaysreply, “Fit and Well.”
So in keeping with this, Maddie and | would likeinaugurate the “HALIFAX HAYES, FIT & WELL AWARD.”
This award will not necessarily be for a horse addr at the head of the field, or in the best ditoned line —up.
We will be asking the Vets to look out for the ungthero.

All the very best to you all.
Jill Hayes August 2%, 2010
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